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SGTCF Management Meeting
21st April 2015
10 am 41, Bargate Rise, Godalming, Surrey. GU7 2LR

	
	

	Chair: John Hockley (JH)

	Attendees: Hilda Brazil (HB), Mark Haythorne (MH), Sian Sangarde-Brown (SB), Kathy Robinson (KR)                                         Ann Wilson (AW), Nick Walters (NW), Lesley Underwood (LU), Nick Charalambous.

	Apologies:  Nelson Reid, James Nicholls, Ann Scotland

	#
	Issues Raised
	Action

	Agenda Items

	1. 
	Minutes of management meeting 27 February 2015
JH read the minutes to everyone and they were agreed as representative of the meeting
	Action:

All actions completed

	2. 
	Completed Actions
· Treasurer found  – Lesley Underwood accepted Thank you
Lesley will be able to do funding bids and statistics 

· Website work under way


	Action:



	3. 
	MW – Gypsy Skills and future education
Difficult subject - a letter was sent from Linda Goodman to the head of SCC which has filtered through to NS and Gareth Simons, who has been to GS and a site visit and encouraged us to expand. 20th May is the last day. Separation in education is not the answer. A new group has been set up, Genty Lee was a star. The conclusion for GS was wasted after the mainstream separation, this was born out of racism on both sides. A challenge to the GRT community about separation.
HB – cultural issues are a small part of GRT education.

	Action:
HB – to let community know GS ending and a new future and opportunities.


	4. 
	NS -  Education

The future of Gypsy Skills and the need for future education in an alternative way, we recognize the need.
SSB – talked about the Adult literacy project coming to an end, with the last 10% of the funding being returned to SCA. The project hasn’t failed, it has been relatively successful. 15 learners, 5 of which were men (a success in itself) 4 of which came through family recommendation. There are still frustrations with family issues taking precedence. There is a waiting list. SSB and Jenny to meet. Need more funding for 16+ this time as there are more requests for younger adults. Literacy with practical skills e.g. floristry? We hit the target of 83.3% but have run out of time, we are looking for future funding now.

HB – Education is so important now for the GRT with all the current changes.

MH – there is a family learning link for Adults reading to toddlers. 

NS – we have pushed for the last year. The Ginny Smedley report prompted the need for a broker to work alongside the Forum (Hilda). We need to access more young people at transitional ages. We are hoping others will invest in this. Hilda’s post will be for 4 days and Mark is 5 days to help the Forum develop if issues come up. Need to write to MPs. The Forum is vital for communication.
SSB – The Forum doesn’t represent all GRT but has the best interest at heart for all GRT in the county, we are a voice.

NS – as a voice how do we access some areas of GRT as does the Forum, how do we become broader?

SSB – Forum came out of Health and Wellbeing concerns, David Smith the then chief Executive had a voice at a very high level. 
NS – Our aim is to keep it on the agenda.

SSB – How do we hold you to account?

NS – there is a team via Hilda and Mark as representatives on your Forum – works both ways.

SSB – any questions we have, can we get answers back from you?

NS – obviously depending on the questions we might be able to help you.

SSB – Lavinia Sealey was our champion, but is now retired, we need that important representation.

NS – David McNorty may be the person to contact. It needs to be the right time and ask who will champion this, he will add a voice.
SSB – we could invite to County Hall for GRT training.

NS – ask Ginny Smedley.

SSB – need a GRT session, perhaps a “lite bite”. This is so useful to us a s gives us a diagram to show the streams of people who fit together. Brighter future.

HB – this is wonderful but we can’t serve all, there is a need to get GRT back to mainstream education.

NS - with Gypsy Skills, we struggled with outcomes as a 5 day week. There were a number of challenges.

HB – GS not gone it is a model for future education.

SSB – a report was written 3 years ago, by closing GS County has had to give.

NS – when we said we put people on role it caused a splash. GS is not a dumping ground from schools. GS not the total answer but it has opened other challenges. Colleges can take 14+ but have to be excellent to enroll, mature and keen. There is confidence in Irish Travelers but not Gypsies yet. There is a lot of work to be done.
SSB - Surrey University has a bursary for GRT would be worth a conversation.

HB – GRT got to find solutions.

MH – we have 1 apprenticeship working with Dad and college 1 day a week. £6000 can be had to find someone who will be apprenticing.

NS – SCC oversee it.

MH – most things are doable with Health and Safety etc. this is encouraging and am going to sit down with the family to discuss.

JH – we need a representative at the Forum, nice and concise way of selling this at the Forum, we need a clear explanation of what can be done.
HB - the Forum to be the advisor.

JH – Education is vital for GRT but needs explanation what is in place at the Forum to clarify.

HB – will enable people to ask questions.

LU – what is going to replace GS?

NS – there will be a 1 day a week GS, Mark will be there for now, this could be used for a funding match? What do we want the 1 day a week to do? Enable people to go to university etc.? We don’t want to keep children outside the main as expanding GS will do that. REMA do have access that GS don’t, could we work with them?

MH – field officers are different than their higher people but REMA are not involved with the Forum (apparently from their elders). GS 1 day is only a small mechanism in a big drama. There will be a need for evidencing 25 hours of home elected education. A massive question – is County going to have an input in this change?
NS – if there is discrimination SCC didn’t place in 20 days. The Forum can support this with a letter to MP’s who can challenge this.

HB – if there can be a letter held by the Forum as a template, to ask the right questions.


	Action:
SSB to come back to Forum with statistics
MH – send a graph to AW

SSB – send contact details to NS

	5. 
	Funding
LU - 2 applications have been made, waiting to hear if successful. There are lots of funders we just need to tap into the right ones. We need the Forum to bee Charity registered, some funding need this and we cannot access without it.

JH – we did attempt this but need books auditing and funding for the account, we came close but couldn’t meet the criteria with funds.

HB – statistics are vital for bids.

SSB – Adult literacy bid to PCC. There is a chance for Ann-Maria from GS to do a course on healthy eating.

AW – could produce a recipe book?

MH – AW could facilitate/co-ordinate this.
	Action:

LU – to contact person to do the account auditing.

AW to show MH recipe book from Sussex. 
HB – to keep LU updated on literacy funding.

	6. 
	Future Guest Speakers
Guest speakers chosen for the next Forum are Checkatrade/Trading Standards, Universal Credit, Horse Law update.

	Action:

JH to arrange speakers.


	7.
	AOB
KR – the leaflets that were produced by Surrey Police are really useful.
	Actions:
JH – to print off more leaflets.

	8.
	DONM

Management meeting dates:-
18th June 2015 – Hilda’s, 

7th September 2015 – John’s

12th January 2016 – Hilda’s

10 am start

Forum

2nd July 2015 – Ash Community Centre (TBC)

20th October 2015 – Chertsey church/Spelthorne BC (TBC)

January/February 2016 (TBC) – Tandridge (TBC)


	Actions:
JH to contact Jo Packman re Ash venue.

AW to contact church 


Summary of actions

	#
	Action
	Owner
	Details of completion

	SGTCF Actions

	1. 
	To arrange guest speakers
	JH
	

	2. 
	To  speak to community re GS
	HB
	

	3. 
	To feedback statistics
	SSB
	

	4. 
	Graph to AW for reference
	MH
	

	5. 
	Contact details to be sent to NS
	SSB
	

	6. 
	To contact Auditor
	LU
	

	7. 
	Recipe book
	AW
	

	8. 
	To keep LU update on Adult literacy
	HB
	

	9. 
	Leaflets printed
	JH
	

	10. 
	To contact Jo Packman re Ash venue
	JH
	

	11. 
	To contact church 
	AW
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