Surrey Gypsy Traveller Communities Forum

Minutes of a meeting of officers

held at Denbies, 13th October 2017
Present – Hilda Brazil (Chair), Ann Wilson (Vice chair), Jeremy Harte & Lalage Grundy (joint secretaries).

Apologies – John Hockley (Treasurer)

1.Discussion of working methods and roles with new chair and new committee
2. Follow up from AGM
Actions 
1. Items for committee meeting 
a. Each member of committee to have copy of constitution

b. Review of committee working practices – suggestions 

Reminder membership on committee not for personal gain of any sort

Complaints procedure to be reviewed

Decision process - to be firstly at committee meetings, secondly between meetings through chair’s action. Need to consider action if major decisions arise between meetings which cannot be deferred; this should be a very rare occasion
Consultation can be occasionally carried out via email, but only in working hours and not for decision making

Consider information flow

Minor practical suggestions – scale down catering, reduce agenda size
c. Committee members to be asked which areas / groups they want to be involved in accommodation, education, health. Any other topics? 

d. Consideration that we may need some admin support on a zero hours contract – will need to be costed

2. Jeremy to thank participants at Tuesday’s meeting (NB Mark had already done this)
